
St. Andrew’s Vestry Meeting

August 21, 2019


The meeting was called to order by Senior Warden Anne McCausland at 
7:05 p.m. 

Present were:  Rev. Reed Loy, Clarke Kidder, Junior Warden, Bert Cooper, 
Treasurer, Lucy Crichton, Vestry Chaplain, Peter Daley, Vickie Haines, Betty 
Whinn, and Pam Manus, Clerk.

Unable to attend: Pat Walker, Audrey Knight, Brian Tucker and Tom 
Burack.


Opening Prayer and Reflection:  Lucy Crichton, Vestry Chaplain opened 
the meeting by telling us that a number of people had asked her what 
does it mean “practicing resurrection?”. She lead us then in a discussion 
centering on practicing resurrection. We re-enacted a part of the Road to 
Emmaus story where Jesus is finally recognized, and as soon as that is 
evident, he disappears. We then discussed the meaning of resurrection as 
we felt it. Some ideas were: living with awareness; renewing each day; 
each day is new; be ready every day to accept what is ; repent and renew 
without carrying yesterday into today. Much discussion centered on being 
aware of each moment, renewing ourselves and practicing resurrection as 
we understood it to mean for ourselves. We closed our discussion with 
silent prayer.  


Consent Agenda:  Anne McCausland called for the consent agenda. 
Peter Daley moved to accept the minutes from the June Vestry meeting 
and the committee reports received prior to this meeting. Bert Cooper 
seconded this. Motion passed unanimously. 


Renewal Works:  Rev. Loy reported that Leader Steve Botana-Gumbs is 
joined now by Lucy Crichton, Shawn Mills, Betsy Wilder and Vickie Haines. 
St. Andrew’s will be working alongside Christ Church in Exeter, St. Peter’s 
in Londonderry and Christ Episcopal Church in Portsmouth.


Treasurer’s Report:  Bert Cooper went over the spread sheets with the 
Vestry.  The Balance Sheet is becoming clearer and cleaner. Bert explained 
that the sheet did not incorporate the statement from the Diocese with 
respect to our investments/income. Being able to put notes of 
explanations onto the sheets is very helpful in clearing up the questions 
that arise. He noted that we are a small organization, with limited financial 



volunteers and limited hours. Those volunteers are doing their best.  We all 
appreciate this and are very pleased with the new look to the financial 
reports.

• Pledge statements:   Bert will look into this. They need to go out. 

• Bishop Robinson’s Fund: Bert will also look into the Bishop Robinson 

Fund’s instructions and intentions for distribution of the moneys. There is 
around $29,000.00 in this fund. Initially it was to be used to support an 
assistant for Christian Formation, but that salary was taken from our 
general funds. Are we now allowed to use it for Christian Formation in 
general or does it go to a salary for an assistant? Can it be used to “pay 
back” the general fund? Bert will follow up on this matter. 


• Pension Fund Issues: Bert then reported on the changes that need to be 
made to Rev. Loy’s pension fund.  We will be correcting our past 
mistakes and updating our process so that we are compliant with the 
Diocesan regulations governing pensions. We should have included self 
employment, monies allotted for housing allowance, the one time 
housing incentive and the tax offset for Rev. Loy  all into the equation for 
his pension fund. We did not budget for this formula for the pension. It 
needs to be corrected. Bert then asked for authorization to make a 
$3,318.42 payment to Rev. Loy’s pension fund to cover last years 
shortage and put this year in compliance. Pam Manus moved to 
authorize the Treasurer to pay the $3,318.42 into Rev. Loy’s pension fund 
to bring it into compliance with Diocesan policy. Anne McCausland 
seconded this and it was passed unanimously. 


• Health Insurance:  Kim Wertz is not taking Health Insurance, so we will 
move that money to her pension fund.


• Altar Guild: The cost of the new umbrella stands (ones that hold our large 
umbrellas for the Garden Services), new candle holders and linens have 
exceeded any budgeted monies for the Altar Guild. Bert Cooper moved 
that $595.00 be taken from the general revenues to cover these costs. 
Clarke Kidder seconded this and the motion passed unanimously. 


• We discussed briefly the need for us to learn to be realistic when our 
ministries submit their yearly budgets, we should be prepared for 
unexpected expenses. 


Lucy Crichton moved to accept the Treasurer’s report for file. Peter Daley 
seconded and the motion passes unanimously. 


Finance Committee:  Rev. Loy reported that the Finance Committee had 
met and drafted a Finance Committee job description. They include 



Financial roles, duties and permissions; QuickBooks, access and 
permissions, policies covering counting the money, handling of stale 
checks, and cash receipts policies. The committee would like the Vestry to 
read, discuss and then approve. Vestry members were given a copy of the 
procedures so that we can have read it and ask questions prior to our next 
meeting. This item will be put on the consent agenda for vote at our 
September meeting. 


Loose Plate:  Anne McCausland moved to have the loose plate money 
from September and October given to Episcopal Relief and Development. 
Lucy Crichton seconded and the motion passed unanimously. 


Review of the Budget: This discussion will be tabled, to be taken up at 
our September meeting. 


By-Laws:  The By-Law’s Committee has finished it’s work and is ready to 
present its finished work to the Vestry. Tom Burack could not be at the 
meeting tonight, so this will be tabled until our September meeting. 


Ten Rules for Respect:  Rev. Reed Loy introduced the 10 Rules for 
Respect. Our discussion centered around our responses and insights into 
our own forms of conversation. We went over each point and shared our 
thoughts.  


• If you have a problem with me, come to me (privately).
• If I have a problem with you, I'll come to you (privately).
• If someone has a problem with me and comes to you, send them to 

me. (I'll do the same for you.)
• If someone consistently will not come to me, say, "Let's go to the 

pastor together. I am sure he will see us about this." (I will do the 
same for you.)

• Be careful how you interpret me—I'd rather do that. On matters 
that are unclear, do not feel pressured to interpret my feelings or 
thoughts. It is easy to misinterpret intentions.

• I will be careful how I interpret you. 
• If it’s confidential, don’t tell. If you or anyone comes to me in 

confidence, I won’t tell unless a) the person is going to harm 
himself (herself); b) the person is going to physically harm 



someone else; c) a child has been physically or sexually abused. I 
expect the same from you. 

• I do not read unsigned letters or notes. 
• I do not manipulate; I will not be manipulated; do not let others 

manipulate you. Do not let others manipulate me through you.  I 
will not preach at you, I will leave conviction to the Holy Spirit 
(she does it better anyway).

• When in doubt, just say it. The only dumb questions are those that 
don’t get asked. Our relationships with one another, at the end of 
the day, are the most important things so if you have a concern, 
pray, and then (if led) speak up. If I can answer it without 
misrepresenting something, someone, or breaking a confidence, I 
will.

We then had a lively discussion about all the 10 points centered around 
the dynamics of communications. We all agreed that many of these 
points were ones we already felt we were following, but there were ones 
we still struggled with. Our prayers were that we recognize, and then 
change the behavior that leads to poor communication. If we follow 
these points we can have a community that is built on trust.

Ministry Board:  All chairs are encouraged to write a blurb about their 
work for the Ministry Board. This board will be in the Great Hall and 
moved to whenever and wherever it is needed. 

Upcoming special celebrations/events/dates: 

• Reed’s Time Away 
o Continuing Education: Trinity Retreat Center Family Camp, 

Aug. 23-28; DioNH Clergy Retreat, October 7-9 
• Welcome Sunday, September 8, with Ministry Fair and new 

Ministry Board 
• RenewalWorks kickoff, September 15 



o Spiritual Life Inventory open through October 6 
o Workshop Team continues through December 

• Bishop Rob Visitation, September 22 
• Stewardship through October 
• November teaching and preaching series on “Last Things” 

Next meetings: September 18, October 16, November 20 
Closing prayer was a poem Philip’s Birthday read by Lucy Crichton. 
The meeting adjourned at 9:05 P.M. 

Respectfully submitted 
Pam Manus, Clerk 

  



