
St. Andrew’s Vestry Meeting 
June 20, 2019 

The meeting was called to order at 7:00 P.M. by Anne McCausland, Senior 
Warden.

Those present: Rev. Reed Loy, Bert Cooper, Treasurer, Lucy Crichton, 
Vestry Chaplain, Betty Whinn, Henry Hirschfeld, Audrey Knight, Pat Walker, 
Vickie Haines, Peter Daley, Brian Tucker, Tom Burack and Pam Manus, 
Clerk.

Unable to attend: Clarke Kidder, Junior Warden


Opening Prayer and Reflection: The opening prayer and reflection was 
offered by Lucy Crichton, Vestry Chaplain. She offered a chapter from the 
book, A Cup of Blessing, by Henri J.M. Nouwen. The chapter dealt with 
being welcomed, being judged and being changed. We were all touched 
and our reflections were heartfelt. The question we addressed and focused 
on was “ how can we be most welcoming, including people of every age 
and every life style?” We discussed acceptance, story telling, looking into 
the eyes of the person speaking and really listening to what they bring to 
the moment. Extending welcome beyond the walls of a church. We ended 
this discussion with silence and Amen. 


Minutes: Anne McCausland asked for a motion to accept the May 2019 
minutes as posted on the web page. This motion was made by Lucy 
Crichton and seconded by Peter Daley. The motion passed with 9 
affirmatives and 3 abstentions from members not present at that meeting.


Committee Reports: 

• Worship and Music: Rev. Reed Loy announced that Steve Botana-

Gumbs will lead the Renewal Works team. All is coming together nicely 
and they will be ready to kickoff September 15th. 


• Samaritan Fund:  Vickie Haines went over the loose plate donations. May 
and June is going to the Boys and Girls Club, July and August will go to 
the Friendly Kitchen. Betty Whinn asked that we consider giving to the 
Episcopal Relief and Development program on a continuing basis. While 
briefly discussed, it was felt that this might be a budget item or a topic 
we could discuss at the August meeting. This topic was tabled until our 
August meeting. 




• Outreach/Mission: Tom Burack reported that our summer week for 
Family Promise is July 28th-August 4th. Family Promise is trying out our 
SignUp Genius to see if it’s a good fit for this mission. Make Your Mark 
Camp will July 8-12th. 


• Parish Life: Peter Daley reported that Audrey Knight has joined him as 
coordinator for Fellowship and Coffee.


 There were no other committee reports.


Welcome and Care of Newcomers:

The Vestry then returned to our ongoing conversation exploring the 
welcome and care of newcomers at St. Andrew’s. Having read Radical 
Welcome and reflected upon scripture we now delved into the categories 
offered. Which category did we feel most reflected the culture of St. 
Andrew’s.( Inviting-Come join our community and share our cultural values 
and heritage. Inclusion-Help us to be diverse. Radical Welcome-Bring your 
culture, your voice, your whole self! We want to engage in a truly mutual 
relationship.) Most thought we were in more than one category but not at 
the Radical Welcome stage. We invite and welcome people to join us, but 
is our expectation that they will join in our already stated style of worship 
and programs we offer or are we open to change and inclusion with 
different ideas? Does someone coming into our space feel that we value 
what they have to say and/or offer. Our welcome at the service is stated 
well, but then it’s added that “everything you need to worship this morning 
is in the bulletin”. One way of looking at that statement is that a person 
doesn’t have to feel “lost” during the service, they just need to look in the 
bulletin. The other way to look at it is “this is the way we do things here, so 
just follow along”. Subtle but different, depending on your interpretation. 
Our physical church is also very confining or charming depending on your 
point of view. Some would say you are “locked in”. Do we feel comfortable 
opening the doors and moving out to greet others during the sign of 
peace? Once you are in the pew do you feel comfortable visiting beyond 
your reach? Music also contributes to the feel of our space. Our programs 
are many, but do newcomers or even returning comers know how to find 
or join them. Is their input either in word or deed welcomed? Are we 



transparent? Do we seek change? We discussed the history of our church 
and the history of this area of Hopkinton. We were more diverse in race 
and culture in past ages than we are now. We spent an hour exploring our 
interpretations and insights into our culture here at St. Andrew’s and know 
that we will be very interested in the Renewal Works outcome. Curiosity 
will be welcomed.  A stated goal is that there be an incorporation of 
diverse groups. This conversation will be ongoing and open to all.


Treasurer’s Report:  Bert Cooper went over the balance sheet, explaining 
the funds quarterly reports, and the new format for the Profit and Loss 
report to be posted. Bert explained that when we get a donation to be 
used for a specific item or use we are required to have a Vestry vote to 
either accept or reject this donation. There might be times that the 
donation specific use might not be practical or in line with our vision of our 
parish and future needs/wants. Bert offered a motion to accept the $520 
to the Memorial Garden and $50.00 to Family Promise, this was seconded 
by Pam Manus and passed unanimously. Betty Whinn moved to receive 
the Treasures Report for the file. Tom Burack seconded this and this 
passed unanimously. 


Bylaws Committee:  Tom Burack reported that the Bylaws Committee 
(Tom Burack, Martha Lovejoy, Jim Whinn, Dave Young and Rev Reed Loy) 
have been looking at the first 4 Articles of our present bylaws. They are 
using Guiding Principles to provide a consistent set of standards for 
considering and determining the specific content and wording of proposed 
revisions to the parish bylaws. By using this Guiding Principles they seek 
to ensure transparency, predictability and continuity in is decision-making 
process. These principles are:

• If statements or wording in the current parish bylaws (2005 version) are 

appropriate, use them. 

• In general, when questions arise or different points of view are 

expressed, the committee will defer to and opt for the applicable 
wording in the diocesan “Model Bylaws for Congregations”.


• The intention is to avoid revisions that would necessitate changes to 
operating requirements or procedures that would arbitrarily raise the 
onus on parish staff or be considered “make work” for them. 


• The language (word choice) and punctuation through out the document 
is to be made stylistically consistent. 




The Vestry then briefly went over the proposed revisions of the 4 articles 
that the Committee had work on. Tom answered questions and clarified 
points. When the work of this Committee is done, the proposed Bylaws 
will be offered to the parish (with appropriate lead time) for vote at the 
Annual Meeting. 


Memorial Garden Report:  Audrey Knight reported that the Memorial 
Garden Ceremony and Service was a huge success. At least a dozen 
visitors with connections to the garden were in attendance. The pictures 
taken are on the web page. She also reported that the wood for the garden 
wall is being restored. The committee is exploring the possibility of having 
a planter placed at the end of the Memorial Garden. The plans for this are 
in committee. If this idea is feasible and when they are completed it will be 
brought to the Vestry for approval. 


 Rector’s Annual Review:  The annual review for our rector, Rev. Reed 
Loy has been completed. It went well and the outcome to no one’s 
surprise is  that we are extremely pleased with his performance and wish 
him to stay.  Thankfully Reed feels welcomed and loved and wishes to stay 
here at St. Andrew’s.  


Upcoming special celebrations, events and dates: 

• Garden Eucharist Schedule: June 16, July 7 & 28, August 28.

• Rector’s Time away:

	 Vacation: June 21-29, July 14-27

	 Continuing Education: Trinity Retreat Center Family Camp 	 	
	 August 23-28; DioNH Clergy Retreat Oct. 7-9.

• Welcome Sunday:  September 8, Ministry Fair

• Renewal Works Kickoff:  September 15

	 Spiritual Life Inventory open through September 29

	 Workshop Team continues through December

• Confirmation/Reception/Reaffirmation with Bishop Rob, September 22

• Vestry meetings: No July meeting, August 21, September 18,        

October 16.


After the closing prayer offered by Lucy Crichton, each member of the 
vestry voiced a personal prayer for Henry Hirschfeld as he leaves for a 
summer Spanish Immersion Class at  Middlebury College in VT to 



continue his walk along the “Road to Emmaus” with Jesus and then return 
to his college in Ohio. He will go with the love and friendship of this Vestry 
and in the knowledge that he brought so much to our parish family. We 
treasure his insights, kindness and loving spirit. 


The meeting was adjourned at 9:15 p.m.


Respectfully submitted

Pam Manus, Clerk



