
St. Andrew’s Vestry Meeting

May 15, 2019


The meeting was called to order at 7:00 P.M. by Rev. Reed Loy, 
standing in for Senior Warden, Anne McCausland, who could not 
attend.


Those present were Clarke Kidder, Junior Warden, Bert Cooper, 
Treasurer, Lucy Crichton, Vestry Chaplain, Brian Tucker, Pat Walker, 
Betty Whinn, Henry Hirschfeld, Audrey Knight and Pam Manus, Clerk.

 

Others unable to attend were Peter Daley, Tom Burack and Vickie 
Haines. 


Prayers and Reflections:  Lucy Crichton was welcomed as our new 
Vestry Chaplain. She opened our meeting with prayer and responses 
focused on caring for all creation with God’s help. We were welcome 
to share our own thoughts on the prayers and our reflections on our 
loving each other and supporting efforts to care for the planet, it’s 
resources, and all living things. As we shared we realized the task we 
are charged with, the responsibility we take on to repair and care for 
our earth and all that encompasses. 


Minutes and Treasurer’s Report:  Clarke Kidder made the motion to 
accept the April minutes previously reviewed and posted, and to 
accept the May treasurer’s printed report as received prior to this 
meeting for the file. This motion was seconded by Audrey Knight.  
There were no corrections or discussion offered. The motion passed 
unanimously.


Committee Reports:  There are no reports from the standing 
committees at this time.  

Youth:  Pat Walker reported on her discussion with her grandson, an 
active member in the past of the St. Andrew’s Youth Group.  The 
topic was centered around “what kept him an active member”. He 
was able to pinpoint such activities as trips to see places (famous 



churches etc), retreats with other Episcopal youth and advisers, visits 
to the Bishop’s home, and service projects like helping to clean up 
areas devastated by Hurricane Sandy and helping people locally. Not 
all the youth who belonged to St. Andrew’s Youth Group were 
members of St. Andrew’s, many were friends who joined in. There 
were joint projects with other youth groups in our area. We had a 
youth (and youthful) leader who helped to draw the youth into our 
space. Many vestry members were able to report about their own 
children’s participation or non-participation and their thoughts on 
Youth Groups and membership. This discussion was very helpful as 
we identify our direction and needs in helping our youth to feel an 
appreciated and healthy part of our parish.


Renewal Works:  Rev. Loy reported that no new progress has been 
made in recruiting a leader for Renewal Works, a program we hope to 
start in September. 


Financial Report:  Financial Report: Bert Cooper went over the 
financial reports (P&L and Balance Sheet) that were emailed to all 
prior to the meeting. He was able to explain what we were seeing on 
the new Balance Sheet which should help us better understand 
where we stand at at any point in time.  Much thanks and celebration 
greets this milestone in our ability to have a more transparent and up 
to date financial report to give to the parish. Bert is working on 
importing information from restricted funds into our QuickBooks 
accounting program. The income (not principal) from these funds 
needs to be tied directly to the actual bank balances they go to for 
simpler administration. As we get better at reporting, budgeting will 
become easier as ministries, committees, groups and guilds are able 
to see what their expenses were during a given year. Their projected 
needs for the next year will be built upon actual dollars spent as well 
as dollars needed for equipment lasting multiple years. Bert 
mentioned that we need to check with our insurance provider to 
make sure that we have appropriate coverage as many groups are 
using our premises. He reported that with Clarke Kidder’s help and 
knowledge, we should save in the future over $1,000.00 a year with 
our phone and internet set ups. As we are more aware of other 
expenses, there should be more savings identified. There being no 



further discussion Pat Walker moved that we receive the expanded 
Treasurer's report for filing. This was seconded by Betty Whinn and 
passed unanimously.


St. Andrew’s Episcopal Church Audit Committee:   Bert Cooper 
went over the audit for St. Andrew’s done by Martha Fairfield, Bob 
Wells, and Kerrie Diers. This audit, required by the Diocese,  is done 
on our financial and organizational process not on our actual monies- 
expenses and income. It addressed areas that needed change, areas 
that needed more formal procedures, and practices that created 
confusion. After going through the list of areas needing attention we 
looked at the recommended actions of this committee.  Many of the 
recommendations were actions we had or were taking. Many of our 
practices are not written down. Someone new to the system would 
have trouble finding how their job intersects/interacts with all the 
other jobs within our parish. While we are caring for our finances well, 
we need to have a more organized system. It was agreed that many 
clarification of practices and developed procedures could be done by 
the Finance Committee. The Chair of the Finance Committee will be 
contacted by Rev. Loy. There will be further discussion after a report 
from the Finance Committee.


Welcome and Inclusion:  The rest of the meeting was devoted to 
exploring the welcome and care of Newcomers at St. Andrew’s. We 
read and reflected upon scriptures relating to welcome and strangers. 
We shared passages that moved us. We related how we were first 
welcomed at St. Andrew’s. We offered how we came to feel that we 
were members of St. Andrew’s.  Many were able to point to an 
experience of welcoming that made a difference to us. Many were 
asked to help do something, others knew friends here, some came 
because of their children. After sharing our stories, we went over the 
chart taken from “Radical Welcome”. Where did we see St. Andrew’s 
on this chart? There were headings of Inviting, Inclusion, and Radical 
Welcome. 

• Inviting:  Some thought we were in this column:  Come, join our 

community and share our cultural values and heritage. The 
community invites new people to enter and adopt dominant 



identity.  Systems and programs in place  to invite and incorporate 
new comers into existing structures and identity .


• Inclusion:  Some felt that we were here:   Help us to be diverse. The 
community welcomes marginalized groups, but no true shift in 
Congregation’s cultural identity and practices. Stated commitment 
to inclusivity but less attention to ongoing programs, systemic 
analysis or power, emphasis on individual efforts. 


• Radical Welcome: No one felt we were here yet:   Bring your 
culture, your voice, your whole self! We want to engage in a truly 
mutual relationship. Community embodies and expresses the full 
range of voices and gifts present, including The Other. 


We all had the opportunity to voice our opinions, reflections and 
insights. We actually could name most of the recent new comers at 
St. Andrew’s although we individually had not engaged all (except for 
Rev. Loy). There is definitely a need for an active group to address our 
practices here at St. Andrew’s with the goal to make all feel 
welcomed and valued. We will address this issue again as we get 
input from others and identify a group to take this project on.  


Up coming special dates:

May 19 - Spring Clean-up Day - bring rake, gloves and help spruce 	
	        up our property. Pizza lunch to follow.

June 2 - Memorial Garden Celebration to follow 10:00 A.M. service

June 9 - Celebration Sunday - Luncheon to follow 10:00 A.M. Service


Closing Prayer:   Lucy Crichton led us in the closing prayer, and we 
adjourned at 9:05 P.M.


Respectfully submitted:


Pam Manus, Clerk



