
St. Andrew’s Vestry Meeting 

March 20, 2019


The St. Andrew’s Vestry gathered at 7 p.m. for the annual dinner meeting 
held this year at Pam Manus’ home. Those present were Anne 
McCausland, Senior Warden, Clarke Kidder, Junior Warden, Bert Cooper, 
Treasurer, Brian Tucker, Pat Walker, Peter Daley, Audrey Knight, Vickie 
Haines, Lucy Crichton, Henry Hirschfeld and Pam Manus, Clerk. 


Rev. Reed Loy was unable to attend due to illness. Tom Burack and Betty 
Whinn were unable to attend.


The evening started with prayer led by Clarke Kidder, who continues as 
our Vestry Chaplain for another month. The Vestry shared reflections on 
the chosen reading about the Emmaus Story, which the vestry has taken 
as a faith base for our works during the past year and the basis for parish 
plans during the year ahead. Lucy Crichton concluded this time with a 
prayer. Anne McCausland offered the grace before the meal. Dinner 
followed.


Vestry Minutes:


 Senior Warden:  Anne McCausland, called the Vestry meeting to order at 
7:55 p.m.  Anne asked for a motion to approve the February Vestry 
minutes, affirmed via email and posted on the St. Andrew’s web page, and 
the Treasurer’s Report which was emailed prior to this meeting. Brian 
Tucker moved to approve of both, Vickie Haines seconded this and it 
passed unanimously. 


Vestry Retreat:  Anne McCausland brought information regarding dates 
available for the Barbara Harris Camp and Conference Center. The 
Bunkhouse is not available until late June (21-22). The Adult cabins and St. 
Marks are available April 12-14 and the Adult cabins and side room of gym 
are available April 26-27. After much discussion it was felt that the 
Bunkhouse was the venue most appealing. It affords the contained private 
space supporting our vision of a retreat to share and explore our faith and 
will allow us to get to know each other better. Since the date available is 
so late in the year it was decided that we could achieve our purpose of a 
retreat using our space at St. Andrew’s. Anne will look into dates that 
would be available for a 1/2-1 day retreat. 




Rector’s Report: Rev. Reed Loy, while unable to attend, sent his report 
which was presented by the Senior Warden. 

• Adapted Agenda Structure: The set up for this agenda outline is to 

consent to the financial reports and vestry minutes while streamlining our  
committee information. This will allow us time to focus on the future 
missions and paths that St. Andrew’s might move on.  The committees, 
guilds and ministries will submit their reports to the appropriate Vestry 
Liaison :


 	 	 	 Parish Life - Peter Daley

	 	 	 Formation - Vickie Haines

	 	 	 Worship/Music - Rev. Reed Loy

	 	 	 Building and Grounds - Clarke Kidder

	 	 	 Outreach/Mission - Tom Burack

• Communications: 

	 *Spam: Recently we have experienced being hacked and spam 	
	 being sent to Vestry members. Our contact information is on our web 
	 page. Do we want it to remain there or some how develop another 	
	 method for persons to contact us? We all felt that our information 	
	 was already out there so changing anything on our web page was 	
	 not going to make a real difference. We will keep the information on 	
	 our page.


	 *Bringing Information To All: In order for a new or recently returned 	
	 parishioner to “know about” or “learn about” our ministries, 	 	
	 committees or guilds and their activities, there needs to be a visible 	
	 map to help people find the information they want. Reed will be 	
	 designing and setting up a rolling white board with this information 	
	 easily available. It will be in the Great Hall or moved to any space it is 
	 needed. 


	 *Web Page and Facebook:  We will be addressing the need for 		
	 updates on our Web Page and Facebook. The web page holds the 	
	 information about our church - address, phone #, picture of church, 	
	 some pictures of a few events etc. This allows people searching for 	
	 times of services, phone numbers for Vestry to easily find the 	 	
	 information. Facebook on the other hand is the publicity side of life. 	
	 What are we doing now, who are we working with, what’s the latest 	
	 buzz! This needs to be kept timely and interesting. Pete Mitchell has 	
	 been keeping these two areas up, but if the committees, guilds and 	



	 ministries don’t provide him with information, the information is old 	
	 news and outdated. This will be brought to the different chairs 	 	
	 through the Vestry Liaisons. 


	 *Assistant(s): Our new Administrative Assistant, Kimberly Wertz has 	
	 proven to be a true God Send. Kim is making great progress in 		
	 getting a handle on the St. Andrew’s workings. She is very 	 	
	 experienced in church office administration, in reorganization of 	
	 offices physically and digitally along with bookkeeping and database 
	 set ups. Reed would like to delay any talk about an assistant for 	
	 helping with Parish Life/Outreach/Youth etc for now. He is working 	
	 with two new staff and would like to see how that goes and what 	
	 time it frees up for him. 


Building and Grounds:  Clarke Kidder, Junior Warden, reported that most 
of the issues needing to be addressed and projects needing attention can 
wait until spring and the weather breaks. Clarke stated that his committee 
along with Eric Riggs, our sexton, will be prioritizing projects and 
determining methods to do this. Lucy Crichton asked about the restoration 
of the Stained Glass Windows. Peter Daley reported that the Holy 
Aesthetics Committee has discussed this. It can’t be piece meal. It has to 
be addressed from foundation up and with the expense and the work that 
this entails it may very well be a Capitol Expense or a fund drive. Clarke 
brought up the point that not only does Building and Grounds have to 
address the projects and priority, they need to have the ability to go ahead 
and fix or repair things without having to bring it up for funding. He 
suggested anything under $2,000.00 could be done with out Vestry 
approval, giving them the ability to deal with issues and repairs as they 
arise. All agreed that this was a reasonable amount.


(Short break for dessert and coffee)


Treasurer’s Orientation for new Vestry Members: Bert Cooper took the 
Vestry through an explanation of balance sheets, budgets and funds. We 
learned where we would find a snapshot of what was in our accounts right 
at the time we were looking, saw how we could find out what was our 
income for a month was (including interest from funds) and what expenses 
we covered including set expenses such as salaries, insurances etc. He 
explained our budget process. We are working towards developing a clean 
balance sheet, which will be easy to read. He also explained that many 



times we don’t see the large expenses (such as the roof replacement) as 
they might be covered by a fund. He explained depreciation with examples 
of the roof vs. a refrigerator. After updated information is put into 
Quickbooks we will be able to produce a balance sheet on a monthly 
basis. The plan is to draw up a list of accounts for Martha Lovejoy and Jim 
Whinn, who have been working for months on cleaning up and identifying 
accounts and putting them into Quickbooks, to look over and help 
consolidate some of the accounts. With this new system we will hopefully 
be able to see 4 columns the first two would be month 2019 compared to 
month 2018, and the last two, budget to date and budget for 2019. While 
there was a lot of information, Bert was able to help clear up and explain 
many of the questions regarding our financial reports. Bert stated that we 
are still having to draw down from our funds to balance our budget, but 
each year we are drawing less. The Vestry gave Bert a huge thank you by 
way of a round of applause!

	 *In-kind forms: These are for people who have supplied something 	
	 tangible to a project or event. They can be found in the library and 	
	 the office. We are encouraging everyone to use these as it will give 	
	 us a snapshot of what each event or project would cost if we funded 	
	 it fully.

	 *Estate Planning: This avenue of giving has been addressed in the 	
	 past and will be revisited again.


Upcoming Events:

• Lenten Prayer Gatherings (Compline and Contemplative Prayer) 

Wednesdays 6:30-7:30 p.m. March 13-April 17th. 

• Family Promise Week, April 7-14th

• Holy Week:  Palm Sunday, April 14th - one service -10 a.m. Holy 

Eucharist;  Maundy Thursday April 18th -6:00 p.m. Agape Supper, 7 p.m. 
Worship; Good Friday, April 19th - 7:00 p.m. Worship,; Easter Vigil, April 
20th, 7:35 p.m. Holy Eucharist; Easter Day 8:00 a.m. and 10:00 a.m. 
Holy Eucharist


• Next Vestry Meetings: April 10th (Second Wednesday moved for Holy 
Week), May 15th. 


There being no further business at 8:55 p.m., Clarke moved to adjourn, 
Peter seconded and it passed unanimously.


Respectfully submitted

Pam Manus, Clerk.





