
St. Andrew’s Vestry Minutes 
October 17, 2018 

The meeting was called to order by Martha Lovejoy, Senior Warden, at 

7 P.M.


Those present were: Rev. Reed Loy, Paul Carey, Junior Warden, Bert Cooper, 
Treasurer, Clarke Kidder, Vestry Chaplain, Tom Burack, Peter Daley, Judy 
McPhail, Anne McCausland, Vickie Haines, Pat Walker, and Pam Manus, Clerk.


Unable to attend: Pete Mitchell, Judith Marklin.


New Business to be added: Acceptance of September Vestry Minutes, 
Pictures of Vestry Members on Vestry Board, Ringing of the Bell on Armistice 
Day, November 11th.


Rector Led Discussion:  

• RenewalWorks Program- We have been discussing the issue of what should 

be the next step we take in our journey with Jesus. The Retreat gave us a 
theme for our journey, but now we need to put some structure and design as 
we grow into maturity with Christ. Reed brought some more detailed 
information on the RenewalWorks Program. It will help us to visualize our walk 
with Jesus with real information gleaned from our parishioners. It’s a Spiritual 
Life survey obtaining a picture of our parish values. The premise is that with 
the knowledge gained from this program we will grow as a congregation, with 
a vibrant deepening faith, putting spiritual growth as a top priority. After a 
discussion on time lines - to start in January and ending late April - and 
manpower - 9-20 members of the RenewalWorks Team, the Vestry 
unanimously gave it’s support to start the process of setting up a team to 
bring the RenewalWorks Program to St. Andrew’s. 


• Anne McCausland reported that the Stewardship program is going well. The 
Leadership dinner (Oct. 21) has been well received and the Consecration 
Sunday (Oct 28) plans are exciting. Pledge cards are to be given out during 
the service. There is to be a Brunch following the 10 a.m service. Pledge cards 
will be collected then and the parishioners who weren’t present will be sent a 
card.


Building and Grounds:   Paul Carey reported that the Sentry Roofing Company 
will be working starting next Monday and plan to be done in three days 
depending on the weather.  The Memorial Garden Committee would like to 
clarify their budget. They are questioning whether or not the money given to the 
Memorial Garden by families or individuals goes into the working budget or into 



the Memorial Garden Fund. After discussion, it is the feeling that the committee 
should make sure they give the Finance Committee their budget request as 
other committees do, with the goal to request the amount they feel it will take to 
keep up the garden. The monies given by parishioners or people using the 
Garden need to go into the Fund. The Memorial Garden Fund intent needs to be 
articulated. We will return to this at the next meeting. 


Treasurer:  Bert reported that the new format for reporting out the monies of the 
parish is a work in progress, but is a better picture of our finances. He is able to 
* lines and put explanations in the report for clarification of the income or 
expense. Bert also reported that the diocese has asked that we give them more 
complete information in our votes for use of monies that were moved from our 
different Funds to cover expenses.

Bert moved the following motions:


RESOLVED:   That the Vestry confirms and ratifies the transfer of Ten Thousand 
($10,000) Dollars from the Lucia P. Ewing Memorial Fund to the St. Andrew's Operating 
Account, to be used for the operations of St. Andrew's, and representing a portion of the 
draw on the said fund set forth in the 2018 budget passed by the Vestry. 

RESOLVED:   That the Vestry confirms and ratifies the transfer of Ten Thousand 
($10,000) Dollars from the St. Andrew's Rectory Fund to the St. Andrew's Operating 
Account, to replenish funds appropriated from the St. Andrew's Operating Account in 
order to pay the one-time housing purchase down payment stipend to or for the benefit of 
Rev. Reed Loy, as authorized by vote of the Vestry at a prior vestry meeting on 6/13/18 
and in accordance with the specified provisions of the Employment Agreement between 
St. Andrew's and Rev. Loy. 

RESOLVED:   That the Vestry authorizes the transfer of Five Thousand ($5,000) 
Dollars from the PW & DD Mitchell Endowment Fund to the St. Andrew's Operating 
Account, to fund an identical $5,000 payment to Family Promise Of Greater Concord, 
Inc., and representing a portion of the draw on the said fund for such purpose as set forth 
in the 2018 budget passed by the Vestry. 

RESOLVED:   That the Vestry confirms and authorizes the transfer of Twenty 
Thousand ($20,000) Dollars from the Lucia P. Ewing Memorial Fund to the St. Andrew's 
Operating Account, and Fourteen Thousand ($14,000) Dollars held in the St. Andrew's 
TD Bank Restricted Account (accumulated income Rachel H. Johnson Fund) to be 
transferred to the said Operating Account, to be used in payment of roof replacement on 
St. Andrew's buildings in approximate amount of Thirty-four Thousand ($34,000) 
Dollars, as the same was duly voted and approved at a vestry meeting on 9/19/18. 



The foregoing resolutions were duly moved, seconded, discussed and unanimously 
passed by all vestry members then voting at the afore-mentioned vestry meeting, a 
quorum being present. 

Bert will send a copy of these resolutions to the Diocese. Also there will be a link to the 
budget set up on our web page so that committees can see what was budgeted and what 
has been spent.  

Upcoming special celebrations/events/dates:  
• New Consecration Sunday Pre-Dinner for Vestry, Ministry Leaders, Staff and all 

Spouses - Oct 21 at 5:30 p.m. parish hall 
• New Consecration Sunday Worship and Brunch - Oct 28th after 10:00 a.m. service. 
• November 18 - 10 A.M. service only - shared worship at First church. 

New Business:  Clarke brought up the fact that November 11th is Armistice Day. 
(Veterans Day) and he would like to join other churches in ringing our bell at 11:00 a.m. 
11 times to honor the people who have served to maintain freedom around the world. The 
Vestry unanimously supports this. Clarke will talk to the ushers about this. Reed will halt 
the service for the ringing.  

Pam asked for a vote on the minutes of the September meeting, with the corrections of 
spelling and the correction of the members present. The Vestry unanimously voted to 
accept them and they will be posted. 

Pam asked that the pictures of the Vestry Members on the board in the hall be updated. 
We can get these off the web.  

Our next meetings will be November 14th (moved due to Thanksgiving), December 19th 
and January 16, 2019. 

There being no further business, the meeting was adjourned and close with a prayer from 
Clarke our Chaplain.  

Respectfully submitted. 
Pam Manus, Clerk 



  


