
St. Andrew’s Vestry Meeting 
September 19, 2018 

The meeting was called to order by Martha Lovejoy, Senior Warden, at 
7:00 p.m.


Those present were: Rev. Reed Loy, Paul Carey, Junior Warden, Bert 
Cooper, Treasurer, Clarke Kidder, Vestry Chaplin, Anne McCausland, Vickie 
Haines, Judy McPhail, Peter Daley, Pete Mitchell  and Pam Manus, Clerk.


Unable to attend: Tom Burack, Pat Walker, and Judith Marklin.


Opening Prayer and Scripture Reflection: Clarke Kidder, Vestry Chaplain 
led the Vestry in prayer and scripture reflection.


Rector-led Discussion: 

• Financial Reports: We have begun the practice of posting the Vestry 

financial reports along with the Vestry minutes on the board outside of 
the office. 


• Sharing our Journey. Reed asked how can we encourage parish-wide 
spirit reflection on their personal journey along the Emmaus Road with 
Jesus? Committees are using the story in their work and goals. How is 
the parish going to know what this means and how we are going about 
this? This question has given us suggested answers such as story 
telling, listening to others and their stories of their experiences of seeing 
Jesus during their lives. Many suggestions were offered on settings to 
encourage this type of sharing, but the unanimous agreement was that it 
shouldn’t be set up to be seen as “another committee” or “more work to 
be done”. It has to be a personal experience.


• Renewal Works: Reed offered an “next step” to help us open up this 
experience of sharing. The program that the diocese is encouraging in 
called “Renewal Works”. This program supports our walk with Jesus. It is 
a tool and a catalyst for growth, supporting our parishioners with their 
personal journey. The process is the product. Reed gave us an overview 
of the program. The overall response from the Vestry is a positive one, 
perhaps to start this after the new year? Reed will revisit this during the 
next meeting with a more complete picture of the process, timing, cost, 
manpower and the expectations.




New Consecration (Sunday): Anne stated that we are on target with the 
Sunday speakers for our New Consecration Program. Bert speaks on Oct. 
14, Sean Mills on Oct. 21, and our last Sunday, Oct. 28, will be our Guest 
Leader, Rev. Colin Chapman from St. Peter’s in Londonderry, NH. We as 
the Vestry should be outspoken with our support for this program. We will 
have the Ministry Leaders’ Dinner on Oct 21 at 5:30 p.m. and our New 
Consecration Sunday Luncheon for the parish on Oct. 28. It is an exciting 
time for us, a new way to view our commitment to and support of walking 
with Jesus, seeing him in others.


Special Collection:  Our discussion about Hopkinton Library’s recent fire 
and our question about their need for funding from the community to 
replenish or expand the building and contents was revisited. We have 
found out the the library is covered well by their insurance, but with 
monies donated they might be able to expand or meet the growing needs 
of our community.  Rather than have a special collection, we have a 
process by which we can offer the loose plate collections from a certain 
month to use as a donation to a project or group. Martha moved that we 
use the loose plate collection from October as our donation to the 
Hopkinton Library Foundation. Anne seconded this. Discussion revolved 
around the distribution of loose plate collections. A friendly amendment 
was offered that we use the October loose plate collection for the 
Hopkinton Library Foundation and the November loose plate collection for 
the Hopkinton WoodBank which supports our neighbors during the 
heating season when they are in need. Judy seconded this and the motion 
with the friendly amendment passed unanimously.


Building and Grounds: 

• Paul presented quote for repair and replacement of the roofs (including 

the hips) of our church buildings (does not include the roof of the church 
itself). The shingles have a 50 yr. guarantee. The quote if for $34,000 
from Sentry Roofing.  The funding will come from the available 
accumulated interest of the Rachel Johnson Fund, and the remaining 
money from the Lucia Ewing Fund. Pete moved that we accept this 
quote and funding. It was seconded by Peter and was passed 
unanimously . 


• Memorial Garden: The brochure for the Memorial Garden was reviewed, 
a few suggestions for changes in wording/placement of information were 
offered. This brochure is well done and a huge thank you to the Memorial 
Garden Committee for all its work on this.




• Kitchen Report: The Kitchen is almost completely organized and 
scrubbed down. Next will be the labeling of the cabinets. Liz Carey, 
Nancy Clark along with some willing hands have made a big difference in 
the look and ease of keeping this space organized and clean.  


Treasurer’s Report:  

• Bert gave out the budgeted year to date report as well as the August 

report. We are on target for pledges. Bert explained the expenses and 
incomes that some had questions about. We are catching up and 
cleaning up our categories and reporting process. It is a time consuming 
task, but we should be able to finish up soon.


• Audit Committee: Kerrie Dier, Martha Fairfield and Bob Wells will make 
up our Audit Committee. 


Coming together with First Church: After the wonderful co-celebration 
we had with First Church, both Reed and Pastor Gordon were excited to 
repeat this opportunity. We will join with First Church on, November 18th 
for 10 a.m. Sunday Worship Service. Again both Reed and Gordon will 
participate in the service and all are welcomed!


Formation Committee: Anne reported that on the first Sunday of the next 
months, Oct. Nov, and Dec. the Between the Times will have the format of 
“Silence and Sharing”. This will be small groups using silence and sharing 
their experiences of meeting Jesus along the road. 


There being no further business, the meeting was adjourned and closing 
prayer was led by Clarke Kidder, Vestry Chaplin.


Respectfully Submitted. 


Pam Manus, Clerk.



