
St. Andrew’s Vestry Minutes

August 15, 2018


The meeting was called to order by Martha Lovejoy, Senior Warden at 7:05 p.m. 


Those present: Anne McCausland, Pat Walker, Peter Daley, Tom Burack, Bert 
Cooper, Treasurer,  Vickie Haines, Judith Marklin, Rev. Reed Loy and Pam 
Manus, Clerk.


Unable to attend: Clarke Kidder,, Judy McPhail, Pete Mitchell and Paul Carey.


The Opening Prayer and Gospel reflection was led by Pam Manus, standing in 
for Clarke Kidder, Vestry Chaplain.


Vestry Business: The Finance committee has devised a new practice for 
bringing the finances to the parish. They feel that posting a simplified paper 
copy of the Treasurers report along with a paper copy of the Vestry Minutes on 
the Vestry bulletin board outside the Office will give interested parishioners an 
overview of the church’s financial status. Using QuickBooks, a one page report 
will be available. This way the Vestry members, when asked, can give some 
detailed information or help get more involved explanations. This all will help 
with our goal of transparency.


Discussion, Discernment and Direction: The Vestry retreat in April led the 
Vestry to the Emmaus Story which inspired the Vestry to identify the statements: 
Walking Together, Recognizing Jesus, Practicing Resurrection. These were then 
taken to the parish as statements that could lead to greater understanding of the 
road we are on and where we believe each of us is on that road with Jesus and 
each other. For the next 40+ minutes the Vestry shared, crafted and 
brainstormed how we as the Vestry can support the people of St. Andrew’s in 
answering the question “Where am I in the Emmaus Story?” While sharing and 
creating we were able to visualize our own journey and where we each were 
along this road. We discussed ways to take this to the wider parish. Sharing our 
life stories with others was discussed and we shared our feelings about opening 
up, actually talking about Jesus and our roads, relating it to now and our more 
“public” life. Sharing these reflections helped to open up the story. The words 
we say to others are intrinsic in our Christian Life, the words we pray are our 
base. We will continue to develop some ways to flesh out this goal of sharing 
our stories with the parish and encouraging others to identify and share their 
journeys. This sharing is trust building and will only make us stronger.




Update on (re) Creation of Parish Life and Mission Outreach Committees: 
Peter Daley, Parish Life Chair, reported that he has asked some parishioners to 
join him on the journey to help him as he develops ways to be of service, help to 
the Committees that are under the umbrella of Parish Life. Unfortunately those 
he has asked, while very supportive, have felt that they can not commit 
themselves at this time. One immediate goal that Peter has is to organize Coffee 
Hour so that more of the parish can participate. He has many ways we all can 
be involved and he is moving forward on those plans. Another goal he has is to 
work with Tom Burack, Mission Outreach Committee Chair, to develop a Parish 
Life/Mission Outreach Calendar.

Tom Burack, Mission Outreach Committee Chair, reported that he also had 
asked parishioners to help him on the journey to develop ways to support 
Mission Outreach Committees. He has had more success and stated that 
Binney Wells and Dave Young have agreed to be on this committee. Tom and 
Peter are going to work on the St. Andrew’s Event Calendar. It should be a 
working calendar, visible to all, encouraging ways to engage and offering the 
opportunity and possibility for discipleship to all of St. Andrew’s parish. 


Building and Grounds:  Reed reported for Paul Carey. The Building and 
Grounds has had cement poured so that the rain/water will be diverted and not 
leak into the cellar of the Church building. With the recent rains, this fix has 
proved successful. They are also taking quotes on roofing and will be working 
up a proposal for this project.


Treasurer’s Report: Bert handed out an up-to-date report, and a one page 
report, to show what the simplified report for the parish would look like. The 
reports were gone over and it was noted that pledges received were less than 
expected. There will be an E-Blast reminder sent out. The vestry spread sheet 
now has notes explaining an increase or decrease in income or expenses, 
making it easier to see where the money is coming from or going to. All felt that 
the new practice of putting a paper report on the Vestry Bulletin Board for 
parishioners to see is a great step. Tom Burack made a motion to accept the 
Treasurers report, Anne McCausland seconded this and it passed unanimously. 
Bert will send The Greater Concord Family Promise the donation of $5,000.00 as 
budgeted. 


Organ Committee:  9 people have accepted the call to join Eric Dolch in the 
mission to update the organ(s) of St. Andrew’s. There will be an open invitation 
to the parish so that any person who has an interest in this project can contact 
Reed or Eric with their offer of help.




Discussion about Help for Hopkinton Library: Vickie Haines led a discussion 
of ways we at St. Andrew’s could help support the local library after the fire 
there.  We now know that they are fully insured, and have had the books 
removed for cleaning, repair or disposal. The clean-up of the building is well 
underway and the repair to the roof and upper structure is reported to be 
planned.  Tom will check with Donna Dunlap, the town librarian, and Emilie 
Burack (Tom’s wife) on how we can be most helpful. It was suggested that we 
join with the other churches in our town, or that we offer a challenge to them 
which might be fun to do as a community.


Special Distribution of Planned housing stipend: Bert moved that we 
appropriate $750.00 for the planned Loy’s housing tax 2018 stipend. Peter 
seconded this and it passed unanimously.


New Business: 


Parish Retreat: Reed stated that we need to send in $1,200.00 (half of the cost) 
for the Parish Retreat to be held  at Emery House, run by the Brothers of the 
Society of St. John the Evangelist. The Retreat on Discipleship is open to all of 
St. Andrew’s will be held September 28th Friday evening through Sunday 
September 30th. The retreat will be led by Rev. John McCausland. Bert moved 
that we direct Lisa White to send a check for the $1,200.00. Judith seconded 
this and it passed unanimously.


Resolution:  Reed will send a resolution of love and prayers to Bishop Kevin 
Nichols from all of St. Andrew’s. 


Cleaning: Sexton Eric Riggs will be away this Friday through the weekend. He 
will not be able to clean the Great Hall and Church as he usually does after 
groups use our space on Thursdays. The Vestry felt that there was no need to 
bring anyone else in to clean, as they can make sure the areas are picked up 
and ready for Sunday services. This might be a different story if it was winter or 
if we had Family Promise families with us. We can revisit this issue should it 
come up during those instances. 


A Fond Farewell: This meeting will be Judith Marklin’s last meeting for this year. 
She stepped in to fill a one year vacancy, but life has her moving on. She will be 
headed to Nepal and then on to college for post graduate studies.  A huge thank 
you to Judith for her thoughtful, energetic, prayerful participation on the Vestry 
since January. She will be missed and in our prayers. Thank you Judith. We all 
wish you a safe journey and continued success in your studies.




Art work:  The stick sculpture, created by the youngsters in the Making Your 
Mark Camp, will be kept intact through Welcome Sunday.


Upcoming special celebrations/events/dates: 

• Garden Service is August 26th

• Baptism of the Dolch’s new baby boy will be August 26th at 6:00 P.M. at 

Blessed Sacrament Chapel of St. Joseph Cathedral, 145 Lowell Street, 
Manchester, NH. The Chapel is a separate building, located directly behind the 
Cathedral.


• Welcome Sunday - September 9th with 8 A.M. and 10 A.M. services start up.

• Rev. Reed will be away for Continuing Education Aug. 24-29th, and 

September 24-26 for the “Gathering of Leaders”

• Parish Retreat on Discipleship - September 28-30


The meeting was adjourned and a closing prayer offered at 9:15 P.M.


Respectfully Submitted

Pam Manus, Clerk



