
St. Andrew’s Vestry Minutes 
May 16, 2018 

The meeting was called to order by Martha Lovejoy, Senior Warden, at 
7:00 P.M.

Those present were: Bishop Rob Hirschfeld, Rev. Reed Loy, Martha 
Lovejoy, Senior Warden, Paul Carey, Junior Warden, Bert Cooper, 
Treasurer, Pat Walker, Ann McCausland, Vickie Haines, Judy McPhail, Tom 
Burack, Pete Mitchell, Judith Marklin, and Pam Manus, Clerk. 


Unable to attend: Peter Daley and Clarke Kidder. 


Opening Prayer:  The meeting opened with Pete reading Luke’s account 
of the appearance of Jesus on the road to Emmaus. The Vestry used this 
reading as a basis for discernment of our focus for the next year during 
our retreat. Now we revisited the story and shared what we heard this time 
around. Again we were aware of many facts, such as the stranger, after 
being asked how could he not know about Jesus’ death, was able to tell 
the two disciples all about Jesus’ life and teachings, and they were still 
surprised when they finally recognized him after they had broken bread 
with him. We were struck by the fact that walking and talking with 
someone can foster good conversations, and sharing of thoughts.  We 
ended our discussion with prayer. 


Bishop Hirschfeld: The Bishop shared his thoughts and hopeful plans for 
the diocese. Three focus areas for the diocese that he named going 
forward are "Renew the Faithful, Revitalize the Church, Reconcile the 
World."Communication between congregations/churches/diocese will be 
improved through an updated web page and more attention to timely 
information. He talked about his plans for more support of clergy, the need 
for spiritual as well as physical support. He also talked about the Our Kids 
Commission - young people that don’t have access to our church/faith are 
the focus. Many of these plans he has talked about on the web and in the 
triennial newsletter. He concluded with some reflections based on the fact 
that we all are called to be more Apostolic. Martha thanked the Bishop for 
joining us and sharing the news, plans and hopes of the Diocese with us.  


Diocese Vestry Workshops: Vickie, Anne, Pat and Pam shared their 
thoughts on the recent workshops offered by the Diocese for vestry 



members. All thought the workshops were of great value and help. And  all 
thought that they would have liked to spend more time on the topics. 


Safe Church Policy:  Reed brought up that we need to re-adopt the Safe 
Church Policy of the Diocese. There have been a few changes, such as no 
one may carry a gun, and statements about elder abuse, email policies 
and openness. Anne moved to re-adopt the Safe Church Policy of the 
Diocese of New Hampshire, Pat seconded this and it passed unanimously.


Building and Grounds:  Paul reported that the person doing the 
assessment of our needs for refurbishing/repairing and future plans and 
priorities is unable to continue. The donor of the funds for that project has 
agreed to the funds being used for the upgrading of the church basement 
(drying etc). The Building and Grounds committee will meet and set 
priorities so we can move on. We know that our furnace has needed much 
work done, so Eastern Propane has replaced it. 


Rector’s Sharing: Reed has asked Tom Burack to lead the umbrella 
committee for Outreach programs and Peter Daley to lead the umbrella 
committee for Parish Life. They both have accepted and will be in place to 
facilitate communications, support growth and respond to the needs of the 
groups/committees/guilds they report on. Both Peter and Tom will invite 1 
or 2 people to walk with them. 


Treasurer’s Report:  Bert handed out his report and clarified some areas 
that had been questioned during the last Vestry Meeting. Reed stated that 
he was surprised at the lack of requests for help from Rector’s 
Discretionary Fund. There was discussion about what people thought it 
was for, who felt comfortable asking and how we could encourage, 
identifying or open up avenues for requests. We will revisit this topic again.


Samaritan Fund:  A request for $500.00 to be given to the Fibrous 
Dysplasia Research Foundation was offered. Judy made the motion to 
honor this request, Judith seconded and it passed unanimously.


Web Site: Pete asked for updates or changes. We need to be eyes and 
ears for him. The question is should there be a communications 
committee. For now Pete will continue to update the site as needed, but 
we will look for someone who might enjoy helping Pete keep the site 
current. 




Upcoming Celebrations and special events: 

• Celebration Sunday - June 10th - at both 8 a.m. and 10 a.m. services

• Shared Worship Service - June 17th - only a 10 am. Service that Sunday. 

We will share the service with First Church UCC.

• Summer Worship Services begin June 24th - 9 a.m. We will start with a 

Garden Service.


New Business: 

Vickie reported that two social events are being planned for this summer. 
They are to be game nights (i.e. Badminton, Horseshoes, Bocci etc).  Two 
hosts are being actively sought. The need is for families with areas that the 
lawn games can be set up on. Look for announcements coming in the 
bulletin, Blast and during the services. 


There will be no July Vestry meeting, our June meeting will be on June 
13th so that Reed can attend. August meeting is on the 15th.

 


Closing Prayer was offered by Reed. The meeting was adjourned at 9:05 
p.m.


Respectfully submitted

Pam Manus, Clerk

 



