
St. Andrew’s Vestry Meeting 
February 21, 2018 

The Vestry enjoyed a potluck supper prior to the meeting. With 
our new members present, we shared an opening prayer and a 
wonderful meal. Later we shared personal stories responding to 
the question “ When was a time in your life that God cared for 
you?”.  We were able to give personal accounts of our 
encounters with God/Christ in our lives. 


Meeting: Our February Vestry meeting was called to order at 8 
p.m., by Senior Warden Martha Lovejoy.


Present:  Senior Warden Martha Lovejoy, Rev. Reed Loy, Junior 
Warden Paul Carey, Treasurer Bert Cooper, Clarke Kidder, Tom 
Burack,  Vickie Haines,  Pat Walker,  Judith Marklin, Anne 
McCaulsand,  Judy McPhail, Peter Daley and Clerk Pam Manus


Absent: Pete Mitchell


Clerk’s Report:  Pam Manus passed out the draft of the minutes 
from our 2018 Annual Meeting. There was some discussion 
around putting the draft (labeled as such) on the web site. The 
minutes are to be voted on at the next Annual Meeting (January 
27, 2019), but as  long as they are labeled as Draft, the members 
of our parish will be informed and we continue to strive to be 
transparent. 


Treasurer’s Report: Bert Cooper handed out a revised 2018 
Budget to be named the Revised (1) Budget for 2018. The vestry 
appropriated, from funds to be determined, an additional $500 to 
the music budget, to correct an inadvertent reduction in the 
music budget.

After a brief discussion Paul Carey moved to accept the revised 
budget, Peter Daley seconded this and it passed unanimously. 



Bert is working to complete the task of getting the budget into 
Quickbooks.


Building and Grounds Report: Paul Carey reported that the bill 
for the completed work done by R&T Electric came to $1,650.00. 
This was for installation of the light in front of the Parish Hall, 
repair the light on the back parking lot, and repair a fan in the 
Great Hall. The timer on the new light for the front of our driveway 
will be reset to reflect the longer days. Judy McPhail moved to 
pay R&T Electric bill from the Rachel Johnson fund. Clarke 
Kidder seconded this and it passed unanimously.

Clarke Kidder reported that he and Lee Wilder had worked on 
putting together a plan and the cost estimates for the railings/
fence grill work to be done to the entrance of the Memorial 
Garden. They have looked at 3 different types of wood and will 
be able to match the wood and work the design. Clarke will bring 
those cost estimates to the Vestry. The members of the Memorial 
Garden will be involved in this project. Martha Lovejoy stated that 
she will ask the mason working on her home to look at the 
broken flag stones on our porch to see what should be done to 
repair or replace them.


Workcamp NE:  Judy McPhail reported for Hopkinton Cares. 
Workcamp NE will be coming to the Hopkinton/Contoocook area. 
This is a faith based, non-denominational group of student 
volunteers with professional supervision who will do repairs or 
building projects for people in our community. They do projects 
such as painting/scraping, roofing, deck and porch repair, 
handicapped ramps, door and window replacement. Any job that 
is not structural , electrical or plumbing will be considered. All 
work is done free of charge. All tools, supplies and materials to 
complete the projects are supplied by this program. If you or 
anyone you know are interested please contact Marilyn at 
Hopkinton Human Services at 746-8244 or 
humanservices@hopkinton-nh.gov. Paul Carey will call them to 

mailto:humanservices@hopkinton-nh.gov


see if painting the church buildings would be a project they 
would consider. 


Rector’s Report: Reed reported that his family is doing very well. 
He is doing his Continuing Education while at home, which has 
been helpful to his family. Reed reported that he has looked into 
sites for the Vestry Retreat and felt that the Barbara Harris Camp 
and Conference Center in Greenfield NH was the most 
reasonable and was a place that was familiar to us. It would cost 
$85.00 per person. That includes room and meals. Reed will 
check out available dates and set up a doodle poll so that vestry 
members can vote on the dates they are available. Reed can 
then reserve the date.  As for the Vestry and further discussion, 
Reed reflected on 3 phases of our work.

Fiduciary - What we are responsible for - stated as in by-laws

Strategic - plans/goals for the future

Generative - The occasional role of the Vestry; using their insights 
about parish life to invite new ministry or focus for the 
congregation, such as capital campaigns or the SERVE 
Committee from a few years back.


There being no further business the meeting was adjourned. The 
next meeting will be on March 21, 2018. 


Respectfully submitted

Pamela Manus, Clerk


