
St. Andrew’s Episcopal Church 
Vestry Meeting November 15, 2017 

Those present:  Rev. Reed Loy, Martha Lovejoy, Senior Warden, Paul 
Carey, Junior Warden, Bert Cooper, Treasurer, Pete Mitchell, Larry Rice, 
Clarke Kidder, Vicky Haines, Rob Thomson, Pat Walker, Chris Miller, Judy 
McPhail and Pam Manus, Clerk.


Absent: None


Opening Prayer:  The opening prayer was offered by Martha Lovejoy.


Clerk’s Report:   Our By-Laws do allow for voting via email, as long as 
everyone is included, so our minutes may continue to be voted on in this 
way.


Stewardship Campaign Update:  Rob Thomson reported that  we have 
reached 54% of our monetary goal. Each Sunday members of the 
congregation have been witnessing to why they are pledging and what St. 
Andrew’s means to them. This has been going well. This campaign is 
wrapping up December 3rd with a Bacon, Eggs & Pledges breakfast 
between the 8 A.M. service and the 10 A.M. service. The Men’s Group will 
be helping with this. On Tuesday evening,11/28, the Stewardship 
Committee and members of the vestry will be making follow-up phone 
calls starting at 6:00 pm.


Treasurer’s Report, Finance Committee Report:  Bert Cooper went over 
the financial report sent out via email. He explained and answered 
questions concerning the format and the year to date expenses and 
income. The Finance Committee is developing the budget for 2018. They 
will present a draft of the budget to the Vestry at the December Vestry 
meeting, and continue to flesh that out in time for Annual Meeting. Their 
goal is to review the budgets for each committee, team and guild; 
identifying the need of each while reviewing the actual expenses in the 
past.  They would like to be able to present a realistic financial picture with 
this budget. Rob Thomson moved to accept this report, seconded by Paul 
Carey and this passed unanimously.




Building and Grounds Committee Report:  Paul Carey reported that the 
Building and Grounds Committee is working to restructure and define its 
mission.  Paul stated that the elevator broke down today. The company 
has been called and will come to identify the problem and propose 
solutions. This could be costly. Also the 2 doors sent to A&B Lumber for 
window placement are due to come back soon. The company had only 
ordered 1 window, so another order was placed and when the second 
door is completed they will deliver them. The town is assessing the need 
for better street lighting along the road in front of the Town Hall and 
possibly at the foot of St. Andrew’s driveway. In the mean time the Building 
and Grounds will discuss a possible simple fix for lighting at the end of St. 
Andrew’s driveway. The motion activated light over the back door needs a 
new bulb. It is situated too high for an ordinary extension ladder to reach 
it. A “cherry picker” type of equipment is being sought. Clarke Kidder 
made a motion to accept Paul’s report, Pete Mitchell seconded this and it 
passed unanimously.


Formation Committee Report:  Vickie Haines reported that the Formation 
Committee has identified the need for a nursery during the 10 A.M. 
service. They would like to use the small classroom. Their first priority is to 
enlist volunteers to man the nursery. A volunteer needs to be Safe Church 
certified. There should be two volunteers with the children at all times. A 
discussion followed re: teens helping, age allowed, Baby Sitting classes, 
and need for Safe Church training. Vickie will follow-up on these items. 
She will have sign up sheets to volunteer in the Nursery available this 
Sunday.

The Christmas Pageant will be on December 17th at the 10 A.M. service. 
Cindy White has agreed to head up the pageant. She and Reed will share 
duties and are already working on it. This is exciting news. Many are ready 
to help with this project.


Communications Committee:  Pete Mitchell reported that the 
Communications Committee has met and discussed parish 
communications including the web, printed matter, internal and external, 
along with plans to set up a computer “reminder” pop up for up coming 
events and occasions involving the parish. 

Rector’s Report:  A request for approval of a EM license for Jane Exner 
was presented. Larry Rice moved to accept this request, Pete Mitchell 



seconded this. The vestry enthusiastically and unanimously passed this 
motion. 

The Vestry then returned to the task of articulating our leadership structure 
for support of our parish mission. Our goal being to define the “living 
structure” that will take us into 2018.


Per the By-Laws, the following are standing Committees:


Executive Committee

Christian Formation Committee

Parish Administration Committee

Building and Grounds Committee

Finance and Stewardship Committee

Worship Committee

Mission Outreach Committee

Parish In-Reach Committee


We then listed the other committee, teams, and guilds that are an integral 
part of our parish life. They are as follows:


By-Laws Committee	 	 	 	 	 Delegates to Convention

EM, Lectors, EV, Ushers, Acolytes		 	 Communication

Men’s Group	 	 	 	 	 	 Stewardship

TLC Committee	 	 	 	 	 	 Personnel

Friendly Kitchen	 	 	 	 	          UTO	 	 	 	 	
Altar Guild	 	 	 	 	 	 	 Choir

Family Promise	 	 	 	 	 	 Dinner Gatherings

Make Your Mark Camp		 	 	 	 Planning Ahead

Memorial Garden	 	 	 	 	 Fund Raising 

Blood Drive	 	 	 	 	 	 HUB

Hospitality Team		 	 	 	 	 Delegates to Convocation

Samaritan Fund	 	 	 	 	 	 Coffee Hour

Sunday School	 	 	 	 	 	 Got Lunch


From there the Vestry recounted the purpose of each group and worked 
on the mission and communication ties to each of the standing 
Committees. 

Our Action Plan is to list the leaders of these groups, teams and guilds 
along with their contact information, promote this living structure and 
communicate our mission to our congregation and our community,




Upcoming special events were reviewed.


Wednesday, November 29th at 6:30 P.M. Celebration of New Ministry

Saturday, December 2nd Decoration and packaging of St. Nicholas 
Cookies.

Saturday, December 16th Diaconal Ordination of Drew Courtright, St. 
Paul’s Concord. Time TBA

Advent/Christmas postcards going out to parish with times of services.


New Business:  Martha reported that the Nominating Committee will be 
meeting soon. Members are the Rector, Senior Warden, outgoing Vestry 
members and two non-vestry members of the congregation invited by the 
Rector and Senior Warden. A slate should be presented to the Vestry at 
the December meeting. Voting will take place at the Annual Meeting in 
January 

George Schell has contributed a new mailbox for St. Andrew’s as our old 
one was rusted and broken. Thank you George! 

December Vestry Meeting will be held December 20th at 7 P.M.


Reed offered the closing prayer and the meeting adjourned.


Respectfully submitted


Pam Manus, Clerk. 


