
St. Andrews Vestry Minutes
July 26, 2017

The Vestry meeting was called to order by Martha Lovejoy, Senior Warden, 
at 7:00 p.m. Those present were Rev. Reed Loy, Paul Cary, Junior Warden, 
Bert Cooper, Treasurer, Vickie Haines, Chris Miller, Pete Mitchell, Rob 
Thomson, Pat Walker and Pam Manus, Clerk. 

Judy McPhail, Clarke Kidder and Larry Rice were unable to attend. 

Rev. Loy opened the meeting leading us in a communal prayer taken from 
“Daily Prayer for All Seasons”. 

Clerk’s Report: The minutes for the last meeting were accepted. The 
process for transparency will be: The minutes will be sent to the Vestry and 
Rector within 5 days and electronically amended/accepted and then posted 
on the St. Andrews web page. This makes the minutes available to the 
congregation in a timely manner. 

Treasurer’s Report: Bert Cooper distributed Statements of Activity 
January 2017-July 2017 and Comparisons of Activity January - June 2016 
to January - July 2017. Explanations of expenses to date, and sources of 
income to date were discussed. We are to use the interest of many 
endowments, gifts as designated, and other gifts as needed. Bert will look 
into each and be able to give us a better idea of each. Bert would also like 
to be able to report to each budgeted committee or guild, the portion of 
their budget used to date. He will be working on that also. A motion to 
accept this report was made by Pete and seconded by Chris, passing with 
1 abstention- Bert Cooper. 

Building and Grounds Report:  Paul Cary reported that Bedard 
Preservation and Restoration LLC will be starting our assessment of the 
building and grounds August 24, 2017. There are a few immediate issues 
to be addressed, one being the leak in the foundation of the church and 
another, a tree along our stone wall that has been inspected by our 
Arborist. He feels that it is not dangerous, but would benefit from cabling 
and pruning in the future. The quote for that work is $850.00. Pat Walker 



stated that there was a Time Capsule buried in the Memorial Garden at the 
corner of the church. She will look into getting more information and exact 
location so information can be given to the Building and Grounds to help 
with any plans associated with this.  

Rector’s Report:  Rev. Loy reported that he and his family are settling in. 
They have been exploring the Contoocook/Hopkinton area and have been 
enjoying themselves. He has met with staff, Senior Warden and with Rev. 
McCausland.  He requested that:

1. He meet with Committee/Guild Chairs
2. He would like to meet this congregation in small gatherings. 
    The small dinners process was discussed. It was felt that we

                       should find Hosts first and set dates. These could be 
    planned for evening or afternoon. The vestry could then 
    make calls from our parish list and offer dates. It could be
    managed by a google or genius sign up spreadsheet. We will 
    start setting this up as soon as Larry Rice has been 
    consulted so duplicating efforts won’t happen.
3.  He requested that a window be put into the Rector’s office            
    door. This would be in accordance with Safe Church 
    guidelines.
4. He has requested that our Secretary, Lisa, set up new emails 
    for each staff. It would be ….@standrews.org for each. That 
    way it would be more professional and each person would 
    have their own that couldn’t be passed on to someone filling 
    their position.

Safe Church:  After a brief discussion of Safe Church training and renewal, 
Vickie Haines offered to be the Coordinator if no other person stepped 
forward. There are many on the Vestry that need renewal. Rev. Loy’s goal 
is that the Vestry be current in their Safe Church Training. Vickie will meet 
with him to decide a course of action.

Senior Warden’s Report:  Martha Lovejoy reported that she has been 
researching communication norms and has come upon some common 
themes centered around our Baptismal Vows. Trust and transparency, 
respect and redirection were discussed. There have been many times in 
our past that poor communications and indirect communications have led 

http://standrews.org


to  hurt, anger and mistrust. Rev. Loy stated that he welcomed any 
comments about himself, be they positive or negative; but would like them 
to come directly to him, not from a third person. A lively discussion ensued. 
This will be an agenda item for next month. Martha will distribute the links 
to the web sites she found. 

New Business:

Stewardship Committee:  Rob Thomson stated that he would like to 
transition off of this committee. He will actively seek a new chair or co-chair, 
but will continue to help plan for this year’s drive. He will contact past chairs 
to get advise and suggestions.

Welcome Sunday (September 10th) will be a picnic. We will check with 
Larry Rice as to the plans to date.

Committees:  The Vestry will explore the list of existing committees and 
their status. We have had sign up during the Spring, which worked well, 
and in other years we did this at the September Welcome Sunday. We will 
be looking into how to best present these opportunities for service. 

The standard Housing Allowance Designation form for Rev. Loy, stating 
$10,000.00 for the remaining 2017 year was signed after reaffirming our 
original unanimous vote of this spring.

Our next meeting will be held August  16, 2017 at 7 p.m. 
 
There being no further business, the meeting was adjourned at 9:10 p.m.

Respectfully submitted
Pam Manus, Clerk


