
St Andrew’s Vestry Minutes
August 16, 2017

7:00 p.m.

The Vestry meeting was called to order by Paul Carey, Junior Warden. Those 
present were Rev. Reed Loy, Bert Cooper, Treasurer, Judy McPhail, Pete 
Mitchell, Chris Miller, Vickie Haines, Pat Walker, Larry Rice and Pam Manus, 
Clerk.
Unable to attend: Martha Lovejoy, Senior Warden, Clarke Kidder and Rob 
Thomson. 

Pete Mitchell opened the meeting with a communal prayer. 

Clerk’s Report:  July’s minutes were approved electronically within 5 days as 
was the Vestry’s goal.  They were posted on St. Andrew’s webpage via a link by 
Pete Mitchell. 

Treasurer’s Report:  Bert Cooper reported that the kinks with the new computer 
are being worked out so that different users of the computer have appropriate 
level access.  It is expected that the last issues will be resolved this week so that 
various financial reports can be prepared and circulated and the monthly 
reconciliation completed.  A discussion followed on who should have overseeing 
access to our accounts and who should be signers We need to write a letter to 
TD Bank on St. A's letterhead - it should list all of the accounts and the names of 
the people we wish to be authorized as signers on each account. We have a total 
of 3 accounts (checking, money market, and discretionary account) so each one 
should be listed with the account number - they don't have account names in 
their system. The letter should be signed by the Clerk (Pam Manus) and a non-
signer. Each account should have more than one signer.
There needs to be a resolution at this meeting that states these points and we 
also need to state that our Clerk is authorized to make the changes as described. 
Once the letter is drafted, any one of the signers can take it into the bank and 
they will draft up the paperwork. At that time, they will require personal 
information for all signers (Homeland Security Requirement) - including DOB, 
SS# and home address. 

Bert proposed this resolution.  
The St. Andrew’s Vestry write the letter to TD Bank on St. Andrew’s stationery 
with the following information: 



• Martha Lovejoy and Paul Carey be signatures on our Money Market account                              
and our Checking account                                      

• Rev. Reed Loy and Martha Lovejoy be signatures on the Discretionary Fund 
account                                   

• The Treasurer have authorization to have oversight access to these accounts 
(not signature) 

• That the Treasurer and Wardens are authorized to communicate with the Credit 
Card companies and receive information about the St. Andrew’s Credit Cards 
issued to employees of our church.  

This Resolution passed unanimously. 

Also discussed was the number of keys to the parish buildings. There should be 
some accounting of them. Also the combinations (there are two locks) of the safe 
need to be recorded. We will look into a process where by we have more access 
to this information and a better idea of who can access the church properties. 

Vestry Values: 

As we had planned at the last vestry meeting, norms for communication were 
discussed tonight. Reed led us through some examples of types of group 
communications and expectations that lead to better communications/
understanding. With everyone offering ideas and insights the following values 
were identified. 

• Faith that what is said will be met with respect and kept in confidence. 
• Openness 
• Honesty-speak from the heart 
• Desire to hear everyone’s position/opinion/ideas 
• Strive to enjoy each other 
• Desire to find consensus  
• Asking about/clarifying viewpoints you don’t understand 
• Volunteering to take responsibility 
• Exploring ideas outside the box 
•  Using the “I” language I.e. “I” feel, “I” would like to offer 
• Vestry decisions represented with unity 

Welcome and Inclusion Committee Report: Larry reported that the “Welcome 
Sunday” picnic is set for September 10th. The committee was offering a creative 
way for the congregation to participate. The suggestion was that people be 
encouraged to get creative by taking the first letter of their name and make their 
contribution with a recipe that starts with that letter.  For example John Doe —- 
he might bring “Deviled Eggs” or he could bring “Jellybean” cookies. This idea 
sounded like fun although some may not truly understand the directions or want 



to participate. Larry will bring this back to his committee and will send Reed 
updated details for the “Blast” to go out this Friday.  
Chris volunteered to pick up the meats and buns for the grilling. She will check 
with Ed Fairfield about the quantities used in the past. 
Larry will bring the drinks and the condiments. 
We will check on the plates, napkins and utensils with our Sexton. 
Paul will as Ed Fairfield to draft a sign up for the Men’s Group. It would be for set-
up, grilling, and break-down.  
Reed suggested that we put information about this into some local papers. It was 
agreed to with Lisa, our secretary, updating the formats to be used in doing this.  

Got Lunch: Judy reported that all the back-packs for the children in the program 
have been filled. They will be distributed August 20,2017. 

Rector’s Report: 

Reed asked if November 29th would be acceptable for his Celebration of New 
Ministry. Bishop Hirschfeld will be available on that date.  All affirmed that date 
with enthusiasm. 

He has been meeting with Vestry members, new congregants, and community 
members. He is enjoying getting to know people and is looking forward to the 
Meet & Greets that are being planned and organized by Audrey Knight and Patti 
Gerseny. Hosts are still being sought and the Loys have offered dates and times 
they would be available.  

Reed offered ideas on Confirmation and Baptism. He would like to look at next 
spring and is planning on Baptism and Confirmation education being done in 
conjunction with one another. 
He has met with Vickie Haines to discuss Christian Formation. They discussed 
Coffee and Conversion, Adult education ideas for the congregation’s benefit. On 
September 10th there will be an “open house” featuring the Atrium —  to show 
their programs and show off their space. 

Reed asked the Vestry for their feelings about a Retreat. Would we want one? 
Would it be feasible? Would it be a day, 1/2 day or a weekend? After discussion it 
was suggested holding off until new members were voted in during the January 
Annual Meeting would be best.  



New Business:  

Reed asked that we approve to relicense Betty Whinn and Judy Bucans for 
Eucharistic Minsters/Eucharistic Visiters. Paul made a motion to accept, Chris 
seconded that and it passed unanimously. Reed will contact them.  

Committees: Our structure and process needs to be revisited. Many committees 
are functioning well, while others have no members or need. We need to put this 
list together and decide on the process for a vestry liaisons. 

Building and Grounds: Paul reported that the meeting with Bedard Preservation 
and Restoration, LLC, the company chosen for our church  building and grounds 
assessment, is set for next Wednesday, August 23rd. Paul, George Schell and 
Ed Fairfield will be our representatives. They will report back with details. Once 
priorities are identified, Paul will reach out to interested parishioners to help with 
the setting of time frames and oversight.  

Pete offered “Food for Thought”: Our community and outside groups frequently 
use our great hall. He has noticed that nowhere in the hall do we have anything 
that states or reflects our mission or our beliefs. He asked if other people felt we 
should at least offer some insight into our reason for being a church or people of 
God. There was some discussion and much reflection. Pam has offered to work 
with Pete on some suggestions to be offered as to what or how that would look. 
They will report back to the Vestry. 

The meeting was adjourned after a closing prayer. The next Vestry meeting will 
be September 20th at 7 pm. 

Respectfully submitted 

Pam Manus, Clerk 


